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Safety, resolved.

WHERE ARE WE
ON THE LADDER?
The safety culture ladder. Five stages, from denial to a way of life.

THE SAFETY CULTURE LADDER
Each rung up means more trust and more information flowing, in both
directions. Mark where you think we are, then ask your crew.

GENERATIVE
Safety is how we do business. Bad news is welcomed
and acted on.

PROACTIVE
We anticipate problems and involve the workforce in
solving them.

CALCULATIVE
We have systems and audits for every hazard. Paper
can outrun practice.

REACTIVE
Safety gets attention after something goes wrong.

PATHOLOGICAL
Who cares, as long as we are not caught.
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1 PATHOLOGICAL
Safety is a cost. Information is hidden, messengers are
blamed, failure is covered up.

2 REACTIVE
Safety gets attention after an incident. Fixes are local
and fade until the next one.

3 CALCULATIVE
Systems, audits and statistics are in place. Compliance
is good; the paperwork can matter more than the risk.

4 PROACTIVE
Problems are anticipated. The workforce is involved and
leading indicators drive action.

5 GENERATIVE
Safety is how we do business. Bad news is sought out,
messengers are trained, everyone owns it.

6 HOW WE CLIMB
Trust first, then information. Leaders ask for bad news
and act on it. Culture moves one honest conversation at
a time.

Culture moves one honest
conversation at a time.

ASK LISTEN ACT

Sources: P. Hudson, Safety Management and Safety Culture: The Long, Hard and Winding Road (2001), developing R. Westrum’s
organisational typology (1993); Parker, Lawrie and Hudson, Safety Science 44 (2006). The Energy Institute Hearts and Minds toolkit
has a self-assessment for each rung.

FREE SAFETY RESOURCES
www.ohseresolved.co.za

People · Process · Progress


